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This Annual Report highlights CEAPRED’s main activities and achievements during the Nepali fiscal year 
2020/2021 (mid-July 2020 to mid-July 2021). The year continued marking the surge of COVID-19 – one 
of the deadliest known viruses in the history - which, by this day, has attacked nearly 226 million and 
killed over 4.5 million people globally. In Nepal, the global pandemic, which showed up one year back, and 
has so far taken nearly eleven thousand Nepalese lives. CEAPRED continued to operate in a challenging 
COVID-19 context with recurring lockdowns and prohibitory orders. At CEAPRED, as part of our safety 
measures, we had to arrange for our staff to work partially from home, limiting field movements and in-
person meetings. This did have some consequences in the range and timeliness of services delivered to 
the target groups in the field. Nonetheless, the overall progress for each of the projects implemented 
during the year remained satisfactory. Thanks to our staff for their commitment and motivation.  

During the year, we continued the implementation of  seven on-going projects and started the 
implementation of two new projects; namely, “Nepal Agriculture Market Development Program- Phase 
Il” funded by the Swiss Agency for Development Cooperation (SDC) and “Support for Poverty Reduction 
and Improvement of Food Security through the Development of Resilience to Climate Change and 
Sustainable Agriculture” funded by the Presidential Fund of Italian Government. The implementation of 
these projects started from 1st December, 2020 and 1st April, 2021 respectively. 

The Pandemic continued leading Nepal, like most other nations on earth, to serious social, psychological 
and economic crises.  Effective rescue and recovery from such crises requires far more concerted efforts 
and resources than we have seen dedicated so far. At our own small level, we are committed to continue 
joining hands with others and putting every bit of our energy toward making a meaningful contribution 
to this end. 

As always, we are grateful to our donors, development partners and well-wishers for their cooperation 
and support in the past and in the days to come. 

Thank you. 

Hari Krishna Upadhyaya, PhD
Chairperson 
30 September, 2021
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The Center for Environmental and Agricultural Policy Research, Extension and Development (CEAPRED) 
was established as a nonprofit and non-governmental organization in 1991. Since its inception, CEAPRED 
has consciously and consistently focused on three main thematic areas: (i) sustainable poverty reduction 
and enhancement of food security and livelihoods of the poor, disadvantaged and deprived families, 
including women and marginal farmers; (ii) action/policy research; and (iii) sustainable ecosystem and 
environmental management. CEAPRED’s project implementation strategy follows a three-pronged 
approach consisting of (i) social mobilization to organize and prepare the target groups to participate in 
their own development, (ii) capacity development of the groups to implement the development activities 
and (iii) institutionalization of the groups into cooperatives and/or linking them with other service 
providers and markets for their sustainability. 

CEAPRED’s mission is to 
widen improved sustainable 
livelihood options for poor and 
the disadvantaged communities 
in a gender-sensitive and 
environmentally friendly 
manner.

CEAPRED’s vision is “high, 
inclusive and sustainable rural 
and agricultural growth capable 
of contributing to poverty 
alleviation and livelihood 
improvement of the poor in 
Nepal”.

The overall objective of CEAPRED is to reduce poverty, improve 
food and nutrition security, and empower women, deprived and 
disadvantaged communities so that they can live a decent life – 
socially, politically and economically. The specific objectives are 
as follows:
• To promote commercial high-value agriculture, livestock, 

and agro-processing activities based on local and natural 
comparative advantages.

• To introduce production technologies that safeguard human 
health and the environment.

• To design and deliver specialized package of development 
services to ensure active participation, decision-making and 
benefit sharing by the deprived and disadvantaged groups, 
including women.

• To organize, train and institutionalize local community groups 
so that the development process is locally owned, managed 
and sustained.

INTRODUCTION

VISION OBJECTIVES

MISSION

TARGET BENEFICIARIES
CEAPRED’s primary beneficiaries include 
poor, disadvantaged and marginalized 
communities including women, dalits 
and ethnic minorities. The secondary 
beneficiaries consist of private sector 
organizations and business communities 
engaged in value chain development and 
local NGOs, CBOs, cooperatives and other 
types of community-based organizations 
that can serve as conduits for development 
service delivery at the local level. We work 
in close collaboration and cooperation 
with related government agencies at local, 
provincial and national levels.

Figure 1  |  Hand-driven weeding machine used in rice reduces drudgery 
of women, Kailali.
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THREE DECADES OF 
OPERATIONS IN NEPAL

CEAPRED Operations in Nepal FY 2020/21

Figure 2  |  Nepal Map showing CEAPRED Operations in FY 2020-21.

FOOD AND NUTRITION SECURITY
The constitution of Nepal has provisioned "food 
sovereignty” as fundamental right of the people. 
Although, more than 2/3rd of Nepalese population 
still depend on agriculture  for their livelihoods, 
Nepal has been experiencing decline in food 
security situation due to various factors, including 
poor input supply system, poor extension services, 
poorly managed marketing and  distribution 
system and adverse weather conditions. To 
help address the major issues and contribute 
to achieving the food and nutrition security 
needs of the people sustainably, CEAPRED has 

been implementing various projects on cereals, 
legumes, vegetable crops, dairy and meat (pig, 
poultry, goat) and community managed small 
infrastructures (especially community managed 
small irrigation systems) in collaboration with 
development partners and Nepal government. 
Starting with development of commercial 
vegetable pockets  along the corridor of Dharan-
Basantapur  highway in the eastern region and 
Arniko highway in the central region, CEAPRED 
has implemented projects in 66 districts of Nepal 
adopting value chain approach and involving 

In the past three decades of operations, CEAPRED 
has worked in   66 districts of Nepal, and served 
over 531,000 farm families, which include 70% 
women, 31% Janajatis and 19% Dalits. It has 
completed implementation of 105 projects 
funded by different donors and development 
partners. These projects were implemented either 
independently by CEAPRED or in partnership with 
different national and international development 

agencies. During FY 2020-21, nine projects have 
been implemented in 40 districts of all seven 
provinces of Nepal. 

CEAPRED’s  direct contribution in achieving  
food and nutrition security, socio-economic 
empowerment of women, and resilience building 
and institutionalization of the farmer organizations 
has been summarized as follows:
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Figure 3  |  Rice as major source of food security, Surkhet.

Figure 4  |  Women farmer selling vegetables to local collector, Kailali.

Figure 5  |  Women selling vegetables  at local weekly market, 
Kailali.

private sector actors as implementing 
partners. Some of the examples of  such 
interventions in the recent past are:  
implementation of  (i) two phases (5 years 
each) of Knowledge-based Integrated 
Sustainable Agriculture Projects (funded 
by USAID) to create food and nutrition 
security and increase employment and 
income of 100,000 and 200,000 farm 
families respectively in 25 district of 
Nepal, (ii) three phases (4 years each) of 
Fresh Vegetable and Vegetable Seeds 
Production and Marketing Projects 
(funded by SDC) to increase production 
and marketing of fresh vegetables and 
vegetable seeds covering about 25,000 
farm families in 16 districts of Nepal, 
(iii) Agriculture and Nutrition Extension 
Project (funded by European Union) to 
increase food and nutrition security of 
about  7,000 farm families in two districts 
of Nepal  through promotion of fresh 
vegetables, cereals and fish production 
and marketing, (iv) two phases (4 years 
each) of Nepal Agriculture Market 
Development program (funded by SDC) 
to increase income, employment and 
food security of 45,000 farm families 
in14 districts of Nepal. So far, CEAPRED 
has completed implementation of 105 
projects supporting over 531,000 farm 
families in increasing their food and 
nutrition security.

According to the “Global Gender Gap” report 2020, 
Nepal is ranked  101st  among 153 countries of the 
world.  Compared to past and compared to many 
other under developed countries, Nepal has made  
remarkable progress in women empowerment. 
However, we still have a long way to go to achieve 
equal status of women to men. 

Considering women empowerment as a key pillar 
in community development, CEAPRED has a 
mandatory requirement of at least 50% women 
participation across all the projects. CEAPRED 
considers this a first step towards increasing 
gender equity through increasing women’s access 
to decision making and control over resources. 

SOCIO-ECONOMIC EMPOWERMENT OF WOMEN
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Project name
Year of 

implementation
Total beneficiaries 

covered (HH)
Total women covered 

(HH) 
% women

NEAT 2011-2013 28,527 18,200 64

VSP III 2011-2014 13,309 8,182 61

RMV 2014-2018 3,827 2,755 72

BCES 2015-2018 2,736 2,123 78

DCCRA 2017-2019 4,086 2,512 61

UNNATI 2013-2015 2,432 1,504 62

KISAN 2013-2017 112,463 80,365 71

AVMIPM 2016-2021 2,084 1,360 65

NSAFP 2016-2022 5,075 3,452 68

KISAN II 2017-2022 220,194 157,360 71

RMS 2017-2022 2,952 2,228 75

Skill Up! 2019-2023 1,954 1,325 68

SFL 2020-2022 4,846 3,007 62

Total 70

Overall, CEAPRED’s projects have achieved a 
women’s participation rate of 70%. Some of the 
examples of women’s participation in different 
projects during last 10 years are presented in the 
table below:

As a result, those women, who hardly participated 
in public activities in the past, are now holding 
executive positions in community organizations 

To improve long-term sustainability of the socio-
economic gains from the projects, CEAPRED 
has been supporting the communities in getting 
organized and registered as legal entities, 
strengthening their institutional capacities, and 
developing their own networks and/or federations. 
Establishment of such institutions at local 
level (owned and managed by local people) and 
development of federations at different levels  have 
the ability to absorb random shocks  by keeping 
the members prepared to collectively face and 
resist against any such shocks. Institutionalization 
and capacity development of the groups and  their 
federations has helped:
• Create economies of scale in production and 

marketing of various agricultural products,
• Provide regular and reliable supply of modern 

production inputs and technologies leading to 
high productivity and returns,

and are able to claim their share of developmental 
benefits. In most of the areas, social and gender 
discriminations have been reduced, and they are 
making their voices heard. The active participation 
of women has increased household income, 
which has contributed to increased investment 
in productive sectors, education, health and 
sanitation, and visibly improved the food and 
nutrition security of the family.

• Increase access to distant markets,
• Reduce cost of technical and financial service 

delivery at local level,
• Increase access to financial services through 

saving and credit programs managed by the 
cooperatives, and

• Launch collective efforts  to plan and manage 
development, and to establish effective linkages 
with external service/resource providers. 

Over the past three decades, CEAPRED has 
facilitated formation of  over 26,000  farmers’  
groups comprised of over 531,000 families 
(over 70% women) and establishment of 350 
cooperatives (multipurpose or agricultural) at 
local level and two Cooperative Federations (fresh 
vegetables and vegetable seeds) at national level. 

INSTITUTIONALIZATION OF FARMERS’ ORGANIZATIONS
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Figure 6  |  Farmers organized into group to participate in project activities, Sindhupalchowk.

Climate change has been affecting all development 
sectors, including agriculture. It is realized that 
agriculture is more affected than other sectors, 
and the poor and marginalized people are more 
vulnerable than others to climate change effects. 
In this background, CEAPRED has considered 
conservation of environment as one of the key 
objectives of its interventions. Beside other efforts 
of conservations, climate resilience building is a 
cross-cutting theme across all projects. CEAPRED 
has been focusing on developing peoples’ ability to 
anticipate, prepare for, and respond to hazardous 
climatic events, trends or disturbances. Improving 
climate resilience involves assessing how climate 
change creates related risks, and strengthening 
people’s capacity to cope with these risks.

In partnership with different development 
agencies, CEAPRED has been testing and 
demonstrating the climate smart technologies that 
are simple and affordable. Capacity development 
trainings and exposure visits have been organized 
on regular basis  for capacity strengthening of the 
farmers’ groups and representatives of concerned 

Figure 7  |  Women farmers learning climate resilient 
technologies, Dadeldhura.

RESILIENCE BUILDING

agencies at different levels to help disseminate the 
technologies to wider areas and scale. The climate 
smart technologies being tested, demonstrated 
and disseminated in recent past have been 
summarized as follows:
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A. Piloting of the Climate Resilience 
Building Program 
CEAPRED started piloting of Climate Resilience 
Building Programs in 2014 in partnership with 
ICIMOD. The program activities were first piloted 
in Kavre sites (2014) and then replicated in 
Dadeldhura (2017), Rasuwa (2019) and  Surkhet 
(2021) for learning and upscaling by government 
agencies (provincial governments, AKCs and 
Palikas). Similarly, on-farm research on Integrated 
Pest Management (IPM) technologies was 
started in 2013 in Surkhet and Banke districts 
in partnership with iDE Nepal and Virginia Tech 
University, and continued till September 2021. 
This initiative has been funded by USAID.  The 
major components covered under the pilot 
initiatives are:
1. Cropping systems management smart 

technologies: the testing, demonstration and 
dissemination of the  technologies under this  
included cropping patterns, crop rotation, 
mixed cropping, inter-cropping, integrated pest 
management, and application of bio-pesticides 
for disease/pest management etc.

2. Soil nutrient management smart technologies: 
the testing, demonstration and dissemination of 
the  technologies under this initiative included 
Jholmal (home made bio-pesticide and bio-
fertilizer), improved compost, vermi-compost, 
bio-char, green manuring etc.

3. Water management smart technologies: the 
testing, demonstration and dissemination of 
the  technologies under this  included mulching, 
waste water collection for irrigation, drip/
sprinkler irrigation, water source conservation 
etc.

4. Energy smart technologies included promotion 
of solar irrigation, biogas for cooking,  and zero 
or minimum tillage in farming etc.

5. IT smart services included providing weather 
forecasting services and market price 
information through SMS, webinars on 
improved technologies, farmers’ call  centers 
etc.

6. Insurances included linking farmers with 
insurance companies for insurance of their 
crops and livestock.

B. Upscaling of Climate Resilience 
Building Programs
As a result of successful piloting of the above 
technologies, National Planning Commission 
(NPC) of Nepal (after visit of the Vice Chairperson 
in the pilot sites)  up scaled the technologies 
in 42 municipalities of 14 districts of Nepal. 
Similarly, others donor partners were interested 
in supporting the upscaling of the technologies 
in other districts of Nepal.  The Federal Ministry 
of Economic Cooperation and Development 
(BMZ) provided funds for implementation 
of the “Building Community Enterprises for 
Smallholders” project in Salyan district where 
about 2700 families adopted, and benefited 
from the climate smart technologies. Similarly, 
The Italian Ministry of Foreign Affairs funded 
two projects (the Development of Climate 
Change Resilient Agriculture and the Speed For 
Life projects) which have been implemented in 
Kavre, Sindhupalchowk and Sindhuli districts. 
More than 7000 farm families have adopted, and 
benefited from the  smart technologies. Similarly, 
IPM technologies have been adopted by KISAN 
II project in all its 25 target districts of Nepal. 
Recently, Karnali province has decided to establish 
four learning centers in the province and apply 
the climate smart technologies for promotion of 
organic farming across all districts of the province.Figure 8 |  Demonstration of climate resilient technology, 

Sindhupalchowk.
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Figure 9  |  Commercial vegetable farm, KISAN II project, 
Kanchanpur, 2020.

OVERVIEW OF PROGRAMS/ 
PROJECTS IMPLEMENTED 
DURING 2020-2021

The  programs / projects being implemented by CEAPRED have brought visible positive changes in the 
livelihoods of the beneficiaries, and contributed to bring improvements in the social, economic and 
psychological conditions of the poor, women and disadvantaged. 

Brief descriptions of the projects implemented by CEAPRED in 2020/2021 are as follows:

KNOWLEDGE-BASED INTEGRATED SUSTAINABLE AGRICULTURE 
IN NEPAL (KISAN II)

The Knowledge-Based Integrated Sustainable 
Agriculture in Nepal (KISAN - II) project is a Feed-
the-Future Initiative funded by the United States 
Agency for International Development (USAID). 
A consortium of national and international 
organizations including Winrock International as 
the lead and CEAPRED as the main national partner 
has been implementing the project in 25 hills and 
Terai  districts of four provinces (Bagmati, Lumbini, 
Karnali and Sudurpaschim) of Nepal. The project, 
started in August 2017, aims to directly benefit 
about 200,000 households in five years. 

In Year four (July 2020 – June 2021), KISAN 
II project continued operating in a challenging 
COVID-19 context with recurring lockdowns and 
prohibitory orders that severely affected the supply 
chain of agriculture market systems. Through a 
strong network of 153 private sector partners 
and strategic engagement with the Government 
of Nepal (GON), 201,598 farming households 
benefitted from valuable technical support, quality 
inputs, and improved market linkages leading 
to more than USD 158 million in farm sales, an 
increase of nearly 401% over the project’s adjusted 
baseline sales. Despite continuing interruptions 
in supply chains and intermittent lockdowns 
in response to COVID-19 outbreaks, KISAN II 
achieved impressive results in Y4. 

Major accomplishments of KISAN II:
• Following the success of KISAN II and the 

GON’s Joint Rice Intervention Plan (JRIP), the 
Ministry of Land Management, Agriculture 
and Cooperatives (MOLMAC)-Sudurpaschim 
allocated NRs. 35.2 million (USD 303,448) to 
further promote fine rice production and expand 
the model to adjoining areas not previously 
covered under JRIP. 

1
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• KISAN II organized a policy dialogue to broaden 
understanding of its rice mill model (RMM) among high-
level federal and provincial government authorities, 
followed by a workshop and field visits to rice mills. This led 
to firm commitments to adopt and scale the model under 
GON's program beyond KISAN II’s Zones of Influence, a 
major step toward transformational change. 

• The GON, KISAN II, and KISAN II’s rice mills and 
cooperatives implemented a spring rice production program 
under JRIP to increase fine rice production and marketing, 
successfully expanding to 10 KISAN II districts this year. 
KISAN II provided training of trainers on spring rice nursery 
management to extension workers, who then trained 3,000 
farmers (2,225 female, 1,890 from disadvantaged groups) 
to produce healthy spring rice seedlings. Altogether, 6,069 
farmers (4,500 female, 3,780 from disadvantaged groups) 
cultivated eight varieties of spring rice on 2,000 hectares of 
land, with support from 14 partners.  

• KISAN II exceeded Y4 yield targets: rice by 11%, maize by 
16%, lentils by 12%, vegetables by 15 %, and goats by 11%. 
Contributing factors differed by commodity but included 
rainfall distribution patterns (rice); additional technical 
support from partners (maize, lentils, and vegetables); 
high-yielding hybrid varieties (lentils and vegetables); and 
actions to fill supply chain gaps from India during lockdown. 

• KISAN II signed two goat partnerships this year to 
strengthen live goat transportation and the slaughter 
and transport of frozen goat meat. One of these, Umesh 
Khadhya, Khudra Tatha Pasu Pankshi Bikri Farm, 
established three collection centers and has transported 
1,400 goats in its improved truck since April 2021. 

• In Y4, KISAN II expanded lentil production support and 
intensified outreach through short message service 
(SMS) and integrated pest management (IPM) brochures, 
and by facilitating access to improved lentil seeds. In Y4, 
24,359 lentil-producing households, through 34 partners, 
produced 5,702 MT of nine improved lentil varieties over 
4,957 hectares.  

• With timely technical support from KISAN II partners, 
maize farmers surpassed the Y4 farm-level maize yield 
target by 16% and annual maize sales per smallholder 
household target by 2%.   

• KISAN II’s targeted GON engagement resulted in 
leveraged investments of NRs. 169 million (USD 1.45 
million) in Y4 from government (municipal-, provincial-, 
and federal-level organizations) for irrigation, agri-
machinery, plastic tunnels, custom hiring centers, maize 
and spring rice production programs, and goat artificial 
insemination services. 

• To improve coordination and collaboration between 
the GON and development partners in the agriculture 
sector, KISAN II facilitated an annual national joint 

Bhuwan Kharal of Hunga, Gulmi, was was not 
satisfied with the returns from his vegetable 
farming and was thinking to go abroad for 
employment. But, the technical assistance 
and buyback guarantee scheme offered by 
Paicho Pasal (a private sector local partner 
of KISAN II), changed his mind. In the past, 
Kharal was involved in cultivating seasonal 
vegetables and selling the produce to 
vegetable markets in Palpa and Butwal. But 
the fluctuating prices, lack of reliable buyers 
and uncertainty of assured market dented his 
confidence forcing him to quit. 

At present, he has been a regular supplier 
of vegetables to Paicho Pasal ever since he 
got associated. Paicho Pasal collected the 
tomatoes straight from his farm-gate and also 
paid a fair price for it. “As I was confident that 
Paicho would purchase all of my produce, I 
planted more than 100,000 saplings and 
produced around 50 tons of tomatoes this 
season,” said Kharal. Apart from the buyback 
arrangement, Paicho also helps farmers like 
him with technical and advisory services.   
“The well-educated and experienced agri-
technicians from Paicho visit us regularly 
offering different suggestions and guidance,” 
he added. Kharal is one among the successful 
farmers of the region and is increasing his 
farm production capacity every year.

At present, Kharal is very proud of his 
decision of dropping off the idea of going 
for foreign employment and starting a 
commercial vegetable farming. “I am involved 
in commercial vegetable farming for last five 
years and I am glad that I chose to stay at my 
homeland,” he said. “Enterprise like Paicho 
Pasal is creating an environment for youths 
like us to get involved in income-generating 
activities at our hometown.”

SUCCESS STORY 1: 
Vegetable farming provides 
opportunity to stop youth 
migration
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Figure 10  |  Tomatoes ready for selling, Kanchanpur, 2021.

sector review meeting; agreed-on outcomes 
included (i) aligning selected federal policies at 
the subnational level and (ii) preparing annual 
programs of selected national high priority 
crops for self-sufficiency and export promotion. 
These outcomes were subsequently included 
in an action plan that has been approved by 
the Minister for Agriculture and Livestock 
Development (MOALD) and included in the 
annual programs of MOALD, MOLMAC, 
and selected development partners for joint 
implementation in fiscal year 2021/22. 

• KISAN II conducted three virtual technical 
committee and two Joint National Steering 
Committee meetings, which prioritized key 
collaborative activities, such as the formulation 
of private sector engagement (PSE) guidelines 
and replication of KISAN II's RMM. KISAN II 
submitted the PSE guidelines to MOALD, where 
they are undergoing an internal review process. 
Once approved, the guidelines will help attract 
private sector investment and resources 
that can stimulate and transform Nepal’s 
agricultural development, as envisaged in the 
GON’s Agriculture Development Strategy and 
other policy documents.   

• KISAN II conducted virtual Gender Equality 
and Social Inclusion (GESI) mainstreaming 
training for 81 participants (54% female) 
from 38 cooperatives, as well as GESI 
business leadership for 31 leaders or board 
members (71% female) of 20 women- and/
or disadvantaged-led cooperatives. KISAN 
II also trained 36 partners (13 agrovets, 
23 cooperatives) on developing gender-
responsive business action plans; 20 partners 

have completed action plans and deepened GESI 
understanding and awareness. 

• KISAN II trained 498 partner extension staff 
on GESI-responsive extension methods to 
encourage effective engagement strategies 
with women and vulnerable groups. Participants 
expressed that the training helped them realize 
the importance of GESI in their businesses and 
committed to develop plans to target women and 
marginalized groups.  

• Ten cooperatives accessed NRs. 87.3 million 
(USD 752,586) in wholesale loans, and one is 
nearing approval for a loan of NRs. 10 million 
(USD 86,207).

• KISAN II organized virtual IPM trainings for 223 
partner extension workers, in addition to 238 
IPM demonstrations and 33 plant health clinics. 

• KISAN II held virtual training on fall armyworm 
identification and management, for 408 partner 
staff and 459 participants from municipalities, 
agriculture knowledge centers, the Prime 
Minister Agriculture Modernization Project, 
and lead farmers. The training motivated 
municipalities to commit to including fall 
armyworm management training in their regular 
training programs and allocating resources for 
distributing recommended pesticides.

• KISAN II supported 226 irrigation schemes 
benefitting 3,656 farming households across 
25 districts, helping to irrigate 760 hectares of 
land and providing 88 trainings for farmers on 
irrigation scheme repairs and maintenance. The 
total Y4 irrigation investment was NRs. 26.7 
million (USD 230,172), of which 39% came from 
communities, 19% from the government, and the 
remaining 41% from KISAN II.
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TECHNICAL COOPERATION FACILITY TO THE AGRICULTURE 
DEVELOPMENT STRATEGY (TCF TO ADS)

Major accomplishments of TCF to ADS:
Agriculture Development Planning Training 
for the Palika Staffs: In collaboration with the 
MoLMACs, TCF to ADS conducted trainings on 
Agriculture Development Planning (planning, 
farmers’ registration, M&E system and database 
management) in 61 districts across all provinces. For 
the remaining districts, the trainings were stalled 
owing to the imposition of prohibitory orders by 
the GoN in view of Covid-19 pandemic. These 
trainings targeted municipality staffs responsible 
for agriculture and livestock development and 
were followed by a coordination meeting of the 
Palikas’ executive members to build greater 
awareness among them on processes of agriculture 
development planning in line with the ADS. 

Figure 11  |  Orientation by ADS Advisor to Municipality 
Officials, Doti,  2020.

2
Technical Cooperation Facility to the Agriculture Development Strategy (TCF-ADS) is a three-year project 
(1 April 2019 – 31 March 2022) funded by the Delegation of European Union to Nepal. A consortium 
of national and international organizations including DT-Global as the lead and CEAPRED as national 
partner has been providing technical assistance to the Ministry of Agriculture and Livestock Development 
(MOALD) at federal level and the Ministry of Land Management, Agriculture and Cooperatives (MoLMACs) 
at seven provinces for implementation of ADS throughout the country. The project works with all the 
three tiers (federal, provincial and municipal/rural) to contribute to poverty reduction, food and nutrition 
security and climate resilience; improve the competitiveness of the sector; and generate higher and more 
equitable incomes in rural Nepal.

selected palikas for the preparation of policies, 
programs and budget pertinent to agriculture 
development. 

Contribution to Farmers’ Registration (FR): 
After providing the ADP training to the palika 
level officials, ADS experts were continuously 
approached for the back up support and 
facilitation in the farmers’ registration processes. 
ADS experts facilitated to rollout the FR processes 
and coordinated with AKC/VHLSEC for necessary 
technical and administrative support. According 
to the ministry sources, approximately 50,000 
farmers have registered in the system during this 
period. 

Support to Provincial ADS Preparation  
Processes: In the initiation of MoALD, provincial 
ADS preparation was incepted to address the 
changed political and development context 
since the promulgation of the Constitution of 
Nepal 2015. In this regard, TCF to ADS has been 
supporting preparation of the provincial ADS 
in Karnali, Gandaki, Bagamati and Province 2. 
Pursuant to the guideline prepared by TCF, two 
high level committees to maneuver and oversee  
the task have been formulated in Karnali, Lumbini 
and Province 2. Processes for constituting 
the similar committees are underway in other 
provinces. 

National Conference on Modernizing the 
Nepalese Agriculture: A two-day national 
conference on “Modernizing the Nepalese 
Agriculture” was organized by the Department 
of Agriculture and Nepal Agriculture Federation 
for which TCF to ADS collaborated with some 
financial and technical support. A proceeding will 
be published shortly and TCF’s contribution on it 
will be recognized accordingly.

Support to Planning Processes of MoLMACs and 
Palikas: During the reporting period, ADS experts 
were involved in the formulation of provincial 
policy and budget while ensuring to align the 
activities and budget according to the framework 
and principle of the ADS. In some of the provinces, 
ADS experts have been included as member of 
the Policy and Program Formulation Committee.  
Similarly, ADS experts provided inputs to the 
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NEPAL AGRICULTURAL MARKETS DEVELOPMENT PROGRAM 
(NAMDP)3

The Nepal Agricultural Market Development Program (NAMDP), also known as “Sahaj” is a joint initiative 
of the Government of Nepal and the Government of Switzerland. The program is being implemented 
jointly by Swiss Contact (the lead) and CEAPRED (consortium partner). It is a 12-year program with 
three consecutive phases of four years each with its objective being “women and men, including from 
disadvantaged groups, find employment and increase income.”  The first phase of the program was started 
in March 2016 and completed in November, 2020. The implementation of second phase of the program 
focused in 14 districts of province 1,  was started in December, 2020 and officially launched on January 
26, 2021. Four core components of this phase are cardamom, maize, dairy and vegetable processing.  The 
approach of phase II is to “support small and medium-sized agri-businesses’ access to improved services 
and regulations, so that they can be competitive, increase trade of value-added products and create jobs 
in Province 1”. This is achieved by: (i) Agriculture Service Provision, (ii) Non-Agriculture Service Provision 
and, (iii) Business Enabling Environment & Federal State Building.

Figure 12  |  Launching of NAMDP in Biratnagar, January, 
2021.

Figure 13  |   Exchange of partnership agreement between 
SAHAj  and  project partner, 2020.

Major accomplishments of SAHAJ:
• Need assessment workshop for women 

entrepreneurs: To identify the challenges 
and opportunities of women entrepreneurs, 
Sahaj in coordination with FNCCI-Province 
1, organized a Need Assessment Workshop 
for women and local service providers in 
agro-sector of Province 1. The discussions 
were based on challenges faced by women 
entrepreneurs and others in components like 
technical expertise, investment opportunities, 
bank loans, registration, branding, packaging 
and marketing.

• Sahaj partnerships:  Sahaj phase II announced 
three different partnerships for the project in 
June 2021. An agreement has been signed with 
Idea Studio Nepal to start business incubation 
services in Province 1.  This partnership will 

develop an entrepreneurial ecosystem for 
start-ups and innovative ideas in the agriculture 
sector.  

• A partnership with Muktinath Bikas Bank Ltd 
(MNBBL) has started to increase investments 
and loans to Agri SMEs across four sectors 
(maize, vegetables, dairy and cardamom) 
through innovative and improved products and 
services. MNBBL capacity will be strengthened 
to meet the borrowing needs of agri-SMEs.

• A partnership with Kamakshya Vegetable 
and Fruit Suppliers, Jhapa has been signed for 
extending new services such as transportation, 
post-harvest knowledge and market 
information to farmers who are members of 
Water User Associations (WUAs) collaborating 
with the Small Irrigation Programme (SIP Phase 
II). 
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NEPAL SEED AND FERTILIZER PROJECT (NSAFP):  
VEGETABLE COMPONENT 4

NSAFP is a USAID-funded project being implemented for five years period in Nepal by a consortium 
of four partners including International Maize and Wheat Improvement Center (CIMMYT) as the lead 
and CEAPRED as a consortium member. CEAPRED is responsible for implementation of the vegetables 
component which focuses on three major vegetables - Tomato, Onion and Cauliflower. Initially, it was 
implemented in six districts; namely, Baitadi, Dang, Rukum, Palpa, Nuwakot and Sindhupalchowk. 
CEAPRED is working in close coordination with Horticulture Research Division (HRD) of NARC in 
evaluating the performance of promising varieties of vegetables and demonstrating them at the farmers’ 
fields in the potential pockets for upscaling production and increasing the income of the farmers. At 
present, the project has no-cost extension of one year till March, 2022 and it is being implemented in two 
districts (Baitadi and Nuwakot) only. 

Figure 14  |  Demonstration of promising variety of cauliflower under NSAFP, 2020.

Major accomplishments of NSAFP:
• A research paper titled "Smart Agriculture and 

Safe Vegetable Production - Key Learnings of 
CEAPRED" was developed and presented by 
CEAPRED in the workshop organized by Nepal 
Horticulture Society. The paper is published in the 
proceeding of workshop as well as in Research 
Gate for wider dissemination.

• The project organized a Coordination Meeting to 
explore the opportunities for commercialization 
of newly released variety of onion named “Baitadi 
local”. The coordination meeting with SEAN Seed 
and Shikhar Seed Promotion Cooperative Limited 
explored possible collaboration on packaging and 
marketing of Baitadi Local onion seeds. In order to 
promote the packaging and marketing of Baitadi 
local onion, project has identified Shikhar Biu 
Prabardhak Cooperative in Baitadi and signed 
MOU for partnership in packaging and marketing 
of the Baitadi Local onion variety.                                  

• The project has supported 103 migrant 
returnees in commercial vegetable 
production. They were organized in four 
groups and trained  on fresh vegetable 
production and marketing technologies. 

• The project organised 17 Farmers' Field 
Days, two events of coordination meetings 
among traders and Stakeholders, and 14 
events of one-day farmers training.

• Considering the potential damage of onion 
seeds from hailstorm during summer (April-
May), project supported Baitadi onion 
seed producing farmers with hailstorm 
protecting net.  CEAPRED and respective 
Palika provided subsidy @ 25% and 50% 
respectively for establishment of net. 

• Linkages between vegetable farmers and 
buyers was facilitated virtually in Nuwakot 
and Baitadi using digital tools.
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SKILL UP! STRENGTHENING SKILLS DEVELOPMENT, 
CREATING FUTURE PERSPECTIVES5

Figure 15  |  Skill Up! trained youth growing vegetables commercially, Kanchanpur, 2020.

The Skill Up! Strengthening Skills Development, 
Creating Future Perspectives project is funded 
by Federal Ministry of Economic Cooperation and 
Development (BMZ) Germany and implemented 
by CEAPRED in partnership with Welthungerhilfe 
(WHH).   It is a part of the global Skill Up! program 
initiated to accelerate the inclusive economic 
development in Nepal to ensure economic growth, 
environmental protection and inclusion of most 
vulnerable and marginalized population. It is a 42 
months project started on  1st November 2019.

The project is being implemented in Surkhet 
and Salyan districts of Karnali province  and 
Kanchanpur district of Sudurpaschim Province. 
The intervention aims to promote the inter-
province learning sharing and exchange as well as 
evidence for policy  influence. The rural and semi 

urban youths (gender balanced and inclusion 
of minority groups) are the primary target 
group of the project, where  at least 3000 (50% 
women) individuals will be directly benefitted 
from the skill transfer activities, including in-
house short courses (500 youths) and extension-
based training approach/ farmer field schools 
(2500 farmers). The project has targeted the 
marginalized population groups such as women, 
dalit and ethnic minority. The project also aims to 
establish Small and Medium Enterprises (SMEs). 
CEAPRED has been collaborating with field-based 
institutes such as vocational schools/ colleges, 
private sector institutions and municipalities to 
implement the program. The project has been 
working with government bodies and civil society 
networks and associations for green economy 
policy advocacy.
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Major accomplishments of Skill Up
• Skill up project website (www.skillupnepal.org) 

has been developed  and regularly updated. 
Project details including  technical information 
useful for the beneficiaries are posted in the 
website. 

• A total of 73 Farmers Field Schools (FFS) have 
facilitated and benefitted 1684 households 
through integrated vegetable farming in three 
project districts. 

• Similarly, agri advisory service to 73 FFS groups 
and entrepreneurs  through call center  has 
been continuing digitally.

• Five events of three-days ToT for leader farmers 
have been successfully organized in project 
districts where more than 100 participants 
were trained.

• During the period, 11 batches of short courses 
on different five green trades were conducted  
and 291unemployed youths have received skill 
development training through three partner 
Vocational Schools (green colleges). This 
included 90 youths trained by Shree Krishna 
vocational School, Kanchanpur on vegetable 
production, mushroom cultivation and poultry 
production;  130 youths trained by Shiva 
Jan vocational school, Salyan on off season 
vegetables, mushroom and poultry production; 
and 71 trained by Janjyoti Vocational School, 
Surkhet on off season vegetable, goat and 
poultry production. 

• Three value addition units have been 
established in three green colleges (poultry 
hatchery at Kanchanpur, goat breeding center 
at Surkhet and multipurpose horticulture 
nursery at Salyan). 

• Business start-up support has been provided to 
150 entrepreneurs in all three districts to help 
enhance the business of the trained graduates.

In August 2020, Skill Up project supported formation 
of a farmers’  group named “Kopila Farmers Group” in 
Krishanpur Muicipality of Kanchanpur to participate 
in Farmers Field School and grow vegetables 
commercially. Mrs. Urmila Chaudhary was also a 
member in the group. Under the guidance of the 
project team, the group established a demonstration 
plot in their FFS. During demonstration, they received 
technical knowledge and practical skills on vegetable 
cultivation, inter-culture operations, post-harvest 
handling and marketing of vegetables. Farmers were 
trained to identify  suitable crops according to season 
and market demand. They also learned about the use 
of bio-pesticides and bio fertilizers which helped them 
stop harmful use of chemical pesticides and fertilizers. 
“I was so impressed with the production of vegetables 
at demonstration plots by using bio-fertilizers and 
bio- pesticides” said excited Urmila. During summer 
of 2021, she had grown vegetables in  five Katha 
land earned more than NPR 112,000  in one season 
alone. She has also opened an account in the bank and 
started saving.  Recently, she bought her own hand 
driven power tiller to save her time and minimize labor 
cost. “The FFS training and technical guidance by Skill 
Up has changed her life”, said Urmila. 

SUCCESS STORY 2:  
Vegetable farming has  
improved livelihoods

http://www.skillupnepal.org
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SPEED FOR LIFE: SPICES AND SEEDS VALUE CHAIN 
IMPROVEMENT FOR RURAL DEVELOPMENT IN NEPAL, 
ENHANCING WOMEN AND YOUTH EMPOWERMENT6

CEAPRED in partnership with ASIA Onlus has been implementing “SPEED for Life” project from 
1st November 2019. It is funded by Italian Ministry of Foreign Affairs (AICS) aiming to improve the 
livelihoods of 3,500 small-scale farmers by increasing agricultural production and the sales of seeds of 
high value vegetables and spices crops in three municipalities (Dhulikhel, Namobuddha and  Temal) of  
Kavrepalanchowk and  2 municipalities (Helambu and Melamchi) of   Sindhupalchowk districts. The project 
was initially planned for 24 months (Nov 2019-Oct 2021). But it has been extended for four months till 
Feb 2022 as Covid-19 pandemic delayed the field implementation of some of the activities.  The activities 
have been focused on improving the production and conservation of local varieties of seeds that satisfy 
the demand in local markets, thus leading to an increase in the average income of the producers. Besides, 
the project has also  aimed at improving the production and marketing of spices with potential for export 
such as ginger, turmeric and chili. The activities  are being implemented in the field, engaging local actors 
such as cooperatives and agrovets  ensuring local ownership in the development process.

Figure 16  |  Women drying Akbare variety of chilly for seed production, SFL project, Kavre, 2020.
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Major accomplishment of SFL:
• 198 new farmers groups have been formed 

involving 4,997 farm families  and registered 
with Palikas for their sustainablity.

• 28 model farms have been established 
in different palikas of project area for 
demonstration of the technologies. The farms 
have been supported with different agricultural 
tools and materials. Besides, strengthening 
of the model farms continued with technical 
assistance  in establishment of drip irrigation, 
mulching, stalking etc.

• 70 trainings on Good Agriculture Practice (GAP) 
were conducted benefitting 1,196 farmers. 

• Starting from September 2020, the project has 
been providing IT services on weather forecast, 
market price and critical technical information  
through SMS to about 450 lead farmers who 
disseminate the same information to their 
neighbors.

• Establishment of one seed bank and 
strengthening of one collection centers  
for vegetables and spices is in progress. 
Establishment of one vegetable collection 
center at Suryodaya Multipurpose Cooperative 
in Temal was already completed and 
inaugurated in May, 2021. In the inauguration 
day, the center collected 126,000 kg cucumber 
and beans which valued NPR 5,842,500. Till 
July 2020, a total of 313 farmers produced and 
sold 168,310 kg off-season fresh vegetables  
and earned NPR 9,226,050.

• Eleven events of 3-day seed production trainings 
were organized. Five of them were organized in 
collaboration with TUSIA University, Italy. 

• Seven events of marketing network meetings 
were organized involving traders, producers 
and government agencies for the marketing 
of seeds and spices. Three of them were 
conducted in collaboration with PIN, Italy.

Chameli Bhandari, aged 34 from Temal Municipality 
of Kavre belongs to a poor family and could not get 
formal education. She was married to an unemployed 
man. She has a family of four members including two 
children. Apart from being a mother, Chameli has to 
keep an eye on other household activities including 
cooking, rearing livestock and famring. 

As SFL was launched in her village, Chameli joined the 
group formed by the project in April 2021. The project 
supported her technically and  provided some inputs 
like pheromone traps, EM and some vegetable seeds 
besides regular follow up and technical backstopping 
for vegetable farming. 

“I am thrilled to know that I am the first person in my 
locality to establish a plastic tunnel and adopt other 
modern technologies. I have learnt a lot on modern 
techniques and cultivation practices. Now, I am also 
able to disseminate my knowledge to other farmers of 
my locality”- said delighted Chameli. She has already 
earned around NPR. 186,000 by selling vegetables 
during  this summer and  more vegetables  are  getting 
ready for sale. She has anticipated to earn at least NPR.  
250, 000 from the sale before October this year.

SUCCESS STORY 3:  
Vegetable farming in tunnel 
has  increased income
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RESILIENT MOUNTAIN SOLUTION (RMS)7
The Resilient Mountain Solutions (RMS) is an initiative jointly piloted by CEAPRED and ICIMOD in Kavre, 
Dadeldhura and Rasuwa districts of Nepal. The implementation of RMS, which is upgraded continuation of 
Climate Smart Village Initiative (2014-2018), has been started in January 2019 for a period of three years. 
The initiative aims to equip people with simple and affordable technologies and knowledge required to 
build long-term resilience. Its overall goal is to enhance the resilience of women and men to socioeconomic 
and environmental changes, including climate change. To operationalize the initiative, it has five major 
components and one cross cutting component. The five major components are (i) Knowledge generation 
and application, (ii) Building resilience through innovative solution packages, (iii) Gender, social inclusion 
and governance,(iv) Regional scaling and policy uptake, and (v) Communication and outreach; and the 
cross cutting component is  “Capacity building of the people and service providing organizations including 
local governments, CBOs and private sector”. 

Major accomplishments of RMS:
• The project completed the demonstration of 

seven soil cement tanks in all three RMS sites. 
Besides, improvement of 10 cowsheds and five 
yak sheds  has been supported  as an initial 
process towards Jholmal (home-made bio-
fertilizer and pesticide) preparation. In addition 
to this, four tunnels were established at Rasuwa 
to demonstrate off-season tomato production. 

Fig.ure 17  |  RMS participants collecting Timur (prickly ash) saplings for planting in community forest, Kavre, 2021

• In collaboration with Dabur Nepal, two farmer 
groups in Kavre were trained on agro-forestry 
cropping system and were supported with 600 
Timur saplings which are planted in community 
forest of Radhakrishna Krishak Samuha of 
Namobuddha Municipality.
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Located in the northern part of Rasuwa, Gatlang is a 
village where most people are engaged in chauri and 
sheep farming. Since COVID-19 pandamic affected 
Nepal, farmers were in dilemma with their 500 litres of 
daily milk production as Dairy Development Company 
(DDC) couldn’t collect it. This led farmer to recede to 
traditional practices, which was more labor intensive, 
specially to women, who were involved in churning 
process. With the introduction of women friendly 
cream separator machine by RMS project, farmers were 
able to separate cream and produce cheese in both 
on and off seasons. The 600 chauris of two farmers 
groups procduce about 500-600 litres of milk per day. 
With modern cream separator machine, farmers could 
produce on an average 35-40 kg of butter and had a 
transaction of  around NPR 11 million per year from 
butter alone. The farmers, especially women are now 
happy, diversifying their products and are looking out 
for machineries that could help them produce durkha 
and churpi. Coordination with government agencies 
is going on with the help of project team for further 
advancemrnt of the equipment and marketing services. 

SUCCESS STORY 4:  
Cream separator machine 
changes lives of women in 
Rasuwa

• Establishment of market center “Bhakunde 
Krishi Upaj Sankalan Kendra for marketing 
of PGS certified “Sindhuka” brand of organic 
vegetable was done in collaboration with 
Namobuddha municipality. The Mayor of 
the Municipality inaugurated the launching 
of the market center and 83  plastic crates 
were supported by RMS to the farmers to 
enhance the proper transportation of organic 
vegetables. 

• In order to discuss on the existing problem and 
explore the new markets for premium price 
of safely produced vegetables, trader and 
producer interaction workshop was organized 
in Kavre.

• On the occasion of Seventh Establishment Day 
of Namobuddha Municipality, the municipality 
felicitated CEAPRED for its support and 
contribution in agricultural development in 
three municipalities.

• In December, A team of high level GoN 
delegates including Secretary of President’s 
office, Member of NPC (Environment and 
Forest), Secretary of Ministry of Forest and 
Environment visited the RMS sites in Kavre and 
appreciated the RMS achievements in the field. 

• One-day animal health camp was successfully 
organized at Gatlang, Rasuwa benefiting 40 yak 
farmers in the area.

• Management level field visit by CEAPRED 
and ICIMOD to Sudurpaschim and Karnali 
provinces, and, meetings with MoLMACs and 
MoFEs in both the provinces were held in Feb 

2021. Ministries in both the provinces agreed 
to fully cooperate and collaborate in upscaling 
of the RMS technologies in the respective 
provinces. It was also agreed with MoLMAC 
of Karnali to establish RMS site in Karnali 
province.

• One Fodder Crop Production and Management 
learning center has been established in 
Galtlang, Rasuwa.
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INTEGRATED PEST MANAGEMENT – INNOVATION LAB 
(IPM-IL)8

CEAPRED, in partnership with iDE, has been 
piloting the Integrated Pest Management–
Innovation Lab (IPM-IL) program in Banke 
and Surkhet districts of Nepal. It is funded by 
USAID through Virginia Tech University. The 
project has been implementing ecological-based, 
participatory IPM, with a focus on pests (insect 
pests, pathogens, weeds) of different vegetable 
crops including tomato, eggplant, cabbage, 
cauliflower, beans, cucurbits, and onion. The 
project has been building on the previous IPM-IL 
research and capacity-building efforts since 2016 
that have developed and released IPM packages in 
Bangladesh and Nepal and is now approaching its 
end in Sep 2021. The project has been undertaking 
adaptive research to tailor IPM practices and 
packages to local conditions, especially in the 
Feed-the-Future regions and districts. The IPM IL 

Figure 18  |  Demonstration of IPM technology at field level, Banke, 2020.

has been developing, adapting, and diffusing IPM 
technologies through regular interaction among 
international and host-country scientists in public 
and private institutions and with the Feed-the-
Future activities. 

Major accomplishments of IPM-IL:
• Project team in Surkhet and Banke districts 

supported Province level task force and 
municipalities in locust management during 
summer of 2021. The project team also 
participated in different virtual meetings 
organized by Agriculture Knowledge Centers 
and USAID’s Feed the Future partner projects. 
The IPM technicians also facilitated virtual 
trainings on rice and tomato IPM package 
organized by KISAN II and pesticide handling 
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and safety webinar organized by Virginia Tech 
University during Covid-19 period.

• Trials on bacterial wilt in tomato conducted 
in project sites showed that IPM practice was 
not enough to control the disease. Hence, trials 
on grafting method has been started in some 
project sites.

• In collaboration with Hariyo Ban program, 
project conducted and facilitated series of 
trainings on Improved Vegetable Farming 
System and IPM for more than 30 lead farmers 
of Surkhet, Banke and Bardiya. 

• The project organized workshop for the plant 
clinic beneficiary farmers of surkhet to discuss 
and identify the challenges and necessary 
improvements required.

• The project conducted trainings for more than 
100 participants from provincial and local 
governments as well as private companies in 
Banke and Surkhet districts to disseminate IPM 
technologies.

• More than 80 plant doctors from six farmers’ 
groups/cooperatives were trained to diagnose 
insect/disease problems. 17 of them further 
visited different demonstration sites for 
practical orientation. 

• In order to conduct IPM research and 
disseminate IPM technologies, project staff 
organized an orientation in eight farmers’ 
group.

• Project staff facilitated the session on IPM 
technologies during the event organized by 
MOLMAC of Karnali province on “Promotion 
of Organic Production and Conservation of 
Landraces”.

• In Feb, with the financial support from Caritas 
Nepal and rural municipalities, project 
demonstrated IPM technologies to 95 farmers 
of three different farmers group in Surkhet and 
Banke.

• Similarly, project team conducted 
demonstrations and assisted in dissemination 
of different IPM technologies among farmers 
and extension workers at Local level in Surkhet 
and Banke in collaboration with different 
USAID funded projects. 

Mr. Chandra Bahadur G.C. a 45 years old farmer 
lives in Bherirganga municipality  of Surkhet, with 
his wife and two sons. He has been meeting his 
needs through his farm. Although, Chandra had been 
involved in agriculture production for last 10 years, 
he was unaware about IPM technologies and using 
pesticides on ad hoc basis for insect pest control. After 
participation in the IPM training organized in his area, 
Chandra learned about the harmful effects of chemical 
pesticides on human health and use of IPM tools as 
alternatives. After the training, he has been  using 
various IPM tools and IPM methods to control insect 
pests and diseases. 

Excited Chandra said, “I learned about IPM 
technologies which have helped me grow  vegetables 
safely”. He added, “Market demand has been increased 
for vegetable  grown in my farm without using chemical 
pesticides and I also get more price”.  With increased 
income from sales of vegetables, he said, “I have bought 
my own vehicle for transportation of vegetable to the 
market and involved my younger son also in this agro-
business. Chandra, mostly grows tomatoes, cucumber, 
bitter gourd, yard beans, cabbage and cauliflower in his 
farm. 

SUCCESS STORY 5:  
Application of IPM technologies 
increased income
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SUPPORT FOR POVERTY REDUCTION AND IMPROVEMENT OF 
FOOD SECURITY THROUGH THE DEVELOPMENT OF RESILIENCE TO 
CLIMATE CHANGE AND SUSTAINABLE AGRICULTURE (PCDM)9

CEAPRED in partnership with ASIA has been 
implementing “Support for Poverty Reduction 
and Improvement of Food Security through the 
Development of Resilience to Climate Change and 
Sustainable Agriculture” (PCdM) project funded 
by Presidency of the Council of Ministers, Italy.  
Kick started on April 1, 2021, the project aims 
to promote a sustainable and eco-compatible 
production model among 180 farm families 
of Melamchi Municipality of Sindhupalchowk 
district responding to climate change through the 
cultivation of local varieties and ecotypes with 
high adaptability, increase the market share of 
traditional products by stimulating demand and 
introduction of conservative agricultural practices 
with low environmental impact. 

Figure 19  |  Tomato demonstration farm at Melamchi, 2021.

Major accomplishment of PCdM:
• 132 farmers were trained on climate resilient 

technologies and nursery management.
• 47 leader farmers were sensitized with different 

climate resilient tools and technologies through 
demonstrations and supported improved 
inputs.

• More than 150 farmers were trained practically 
to establish nursery and its management.

• Two events of project coordination and sharing 
meetings were organized in coordination with 
Melamchi Municipality including respective 
ward offices and agriculture unit for effective 
and synergetic implementation of the project 
activities.

• 70 farmers were trained to manage irrigation 
in their farm during drought season.  During 
the training event, different methods and 
smart tools were demonstrated for efficient 
management of water.

• In order to strengthen the skill on collective  
work, training on Growers and Cooperative 
Work and Company Management was organized 
for 25 progressive farmers representing 
different cooperatives in the district.
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OTHER EVENTS

HIGH LEVEL GOVERNMENT DELEGATES VISIT AT RMS SITES IN KAVRE
On 24 November 2020, the Advisors of President’s Office Dr. Lalbabu Yadav and Mrs. Laxmi Karki,  
Member of National Planning Commission Dr. Krishna Prasad Oli,  Secretary of Ministry of Forests and 
Environment (MOFE) Dr. Bishwonath Oli, Personal Secretary of President Mr. Som Rai,  Project coordinator 
of ICIMOD Mr. Nand Kishor Agarwal and Executive Director of CEAPRED Mr. Keshab Datta Joshi visited 
RMS site in Namobuddha Municipality of Kavre. The team interacted with the farmers and municipality 
officials including Mayor about the initiatives, results and benefits. They were highly impressed of the 
results and appreciated the intervention and efforts made to build resilience.  They also assured of all kind 
of support to replicate and upscale the technologies in other parts of the country.

Figure 20  |  Field visit to RMS site in Kavre  by GON high level officials, November, 2020.

COORDINATION MEETINGS WITH 
MOLMACS OF SUDURPASCHIM AND 
KARNALI PROVINCES
A team of professionals from ICIMOD and 
CEAPRED including Program Coordinator of 
ICIMOD and Executive Director of CEAPRED 
jointly visited MOLMACs of Sudurpaschim  and 
Karnali in Feb 2021 to explore collaboration 
opportunities with the government in respective 
provinces. The minister, secretary and other 
officials from MOLMAC of Karnali province 
participated in the meeting. It was agreed with the 
MOLMAC to establish RMS learning site in this 
province so as to upscale the RMS technologies 
and promote organic agriculture in the province.

Figure 21  |  Coordination Meeting with MOLMAC at 
Surkhet, 2020.
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JOINT MONITORING BY ICIMOD 
AND CEAPRED TEAMS IN RMS SITE, 
DADELDHURA
A joint monitoring visit to RMS site in Dadeldhura 
was done by ICIMOD and CEAPRED teams 
together with AKC and District Forest Office teams 
of Dadeldhura  in Feb, 2021. Executive Director, 
Project Coordinator and field technicians of 
CEAPRED, Program Coordinator and Ecosystem 
Specialists of ICIMOD and chiefs of AKC and DFO 
from Dadeldhura participated in the visit. The 
teams observed the field activities and interacted 
with the farmer groups. The visit team members 
were highly impressed of the achievement made by 
RMS. The DFO and AKC chief also committed full 
cooperation in upscaling of the RMS technologies 
within and outside the district. 

Figure 22  |  Joint monitoring by ICIMOD and CEAPRED in 
RMS, Dadeldhura, 2020.

MONITORING VISITS BY CEAPRED MANAGEMENT
On site monitoring by CEAPRED management is an integral and regular part of the activity for quality 
control, backstopping support and  feedback  to field teams, and necessary improvement in the operations. 
The management team members from CEAPRED headquarters regularly visited the field even during 
Covid -19 pandemic period. This has helped in staff motivation to deliver quality services and achieve 
high quality results.

PRIME MINISTER INAUGURATED FARMERS’ REGISTRATION
Technical Cooperation Facility to Agriculture Development Strategy (TCF-ADS) supported MOALD to 
launch Farmers’ Registration App on March 6, 2021. Rt. Hon Prime Minister inaugurated the national 
campaign of farmers’ registration virtually. The event was attended by the high level officials of MoALD 
and ministers and secretaries of MoLMACs, head of delegation of EUD and her team, representatives of 
farmers associations and media persons.

Figure 23  |  Field visit by ED to Skil Up!, Surkhet. Figure 24  |  Field visit by ED to KISAN II, Kanchanpur.
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Figure 25  |   Field visit by Head of Admin & Finance and Program Manager to SFL, Kavre.

Figure 26  |  Field visit by ED to  RMS, Dadeldhura.
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AUDIT REPORT
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