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This Annual Report highlights the main activities and achievements of CEAPRED 
during the year 2021/2022, which had witnessed slower spread and less serious 
consequences of COVID-19, making implementation of field activities easier than 
previous years. However, the war between Russia and Ukraine posed new challenges 
for our farmers in the form of increased cost of inputs and reduced margin in crop 
production. The prices of agricultural inputs, consumer goods and petroleum products 
skyrocketed due to the war. Despite the challenges, implementation of project 
activities in the fields was timely and the overall progress of projects was satisfactory, 
which was possible mainly due to strong dedication, commitment and motivation of 
our staff. 

During the year, CEAPRED implemented ten projects, among which five projects 
(Technical Cooperation Facility to Agriculture Development Strategy, Nepal Seed and 
Fertilizer Project, Speed for Life, Development of Resilience to Climate Change, and 
Integrated Pest Management) were completed and one new project named ‘Building 
Resilience of Agro-ecosystem and Community Empowerment (BRACE)’ was initiated. 

As always, we are grateful to our donors, development partners, and well-wishers for 
their continued cooperation and support to CEAPRED. 

Thank you.

Hari Krishna Upadhyaya, PhD
Chairperson 
October, 2022

FOREWORD 
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AKC  Agriculture Knowledge Center

ADS  Agriculture Development Strategy
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Solidarity in Asia
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Cooperation, Germany
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ecosystem and Community 
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CEAPRED Center for Environmental and 
Agricultural Policy Research, 
Extension and Development

CIMMYT  International Maize and Wheat 
Improvement Center

CNA Capacity Need Assessment

CTEVT  Council for Technical Education 
and Vocational Training

CRP  Community Resource Person

CRT  Climate Resilient Technology

DAO  District Administration Office

DCRA  Development of Climate Change 
Resilient Agriculture in Nepal

DIP Detail Implementation Plan

EU European Union
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FtF  Feed the Future
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GDP  Gross Domestic Product
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GoN Government of Nepal 

HH  Household

HKH Hindu Kush Himalayas

ICIMOD  International Centre for Integrated 
Mountain Development

IPM/IL  Integrated Pest Management/ 
Innovation Lab

JRIP Joint Rice Intervention Program

KISAN II Knowledge-Based Integrated 
Sustainable Agriculture in Nepal II 

MIT  Micro Irrigation Technologies

MoALD  Ministry of Agricultural and 
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Agriculture, and Cooperatives

MoLMAC-SP Ministry of Land Management, 
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MSME Micro, Small and Medium 
Enterprises

MT Metric Ton

NAMDP Nepal Agricultural Markets 
Development Program

NGO  Non-governmental Organization
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PADS Provincial Agriculture 
Development Strategy

PMAMP Prime Minister Agriculture 
Modernization Project

PUSOM Purbanchal University, School of 
Management

RMM Rice Mill Model

RMS Resilient Mountain Solution

SIP Small Irrigation Program 

SDC  Swiss Agency for Development 
and Cooperation

SDG  Sustainable Development Goals

SMEs Small and Medium Enterprises

SOP Standard Operating Procedure

SQCC Seed Quality Control Centre 

SSOW Supplemental Scope of Work

TCF  Technical Cooperation Facility
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USAID  United States Agency for 
International Development
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Established in 1991, the Center for Environmental and Agricultural Policy Research, Extension 
and Development (CEAPRED) is a non-profit and non-governmental organization. Since 
its inception, CEAPRED has consciously and consistently focused on three main thematic 
areas: (i) Sustainable poverty reduction and enhancement of food security and livelihoods 
of the poor, disadvantaged and deprived families, including women and marginal farmers; 
(ii) Sustainable ecosystem and environmental management and (iii) Action/policy research. 
CEAPRED follows a three-pronged implementation strategy consisting of (i) social mobilization 
to organize and prepare the target groups to participate in their own development, (ii) capacity 
development of the people and their groups to implement the development activities and (iii) 
institutionalization of the groups into cooperatives and linking them with service providers 
and markets for their sustainability. 

VISION 
CEAPRED’s vision is “high, inclusive and sustainable rural and agricultural growth capable of 
contributing to poverty alleviation and livelihood improvement of the poor in Nepal”.

OBJECTIVES 
The overall objective of CEAPRED is to reduce poverty, improve food and nutrition 
security, and empower women, deprived and disadvantaged communities so that 
they can live a decent life – socially, politically, and economically. The specific objectives 
are as follows:
• To promote commercial high-value agriculture, livestock, and agro-processing activities 

based on local and natural comparative advantages.
•  To introduce production technologies that safeguard human health and the environment.
•  To design and deliver specialized package of development services to ensure active 

participation, decision-making and benefit sharing by the deprived and disadvantaged 
groups, including women.

•  To organize, train and institutionalize local community groups so that the development 
process is locally owned, managed, and sustained.

MISSION
CEAPRED’s mission is to widen improved sustainable livelihood options for poor and the 
disadvantaged communities in a gender-sensitive and environment friendly manner.

TARGET BENEFICIARIES
CEAPRED’s primary beneficiaries include poor, disadvantaged, and marginalized communities 
including women, dalits and ethnic minorities. The secondary beneficiaries consist of private 
sector organizations and business communities engaged in value chain development and local 
NGOs, CBOs, cooperatives and other types of community-based organizations that can serve 
as conduits for development service delivery at the local level. We work in close collaboration 
and cooperation with related government agencies at local, provincial, and national levels.

INTRODUCTION
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During last 32 years of operations in Nepal, CEAPRED has implemented 112 projects in 68 
districts of the country, serving over 562,000 farm families comprising of more than 66% 
women, 30% Janajatis and 18% Dalits. During FY 2021-22, ten projects were implemented in 42 
districts of all seven provinces of Nepal. CEAPRED has been directly contributing to food and 
nutrition security for the poor, socio-economic empowerment of women, resilience building, 
and institutionalization of the farmer organizations. The summary of CEAPRED’s achievement 
so far has been presented in Table 1 below:

Table 1: CEAPRED’s achievements till July 2022

Indicators Unit
By June 

2022
Remarks

Districts covered Number 68 Out of 77

Households Covered Number 562,613

Dalit Number 102,158 18.2%

Janjati Number 171,398 30.4%

Others Number 289,057 51.4%

Community Groups formed Number 24,987

Total group members Number 562,613

Female Members Number 373,089 66.3%

Cooperatives (multipurpose and/or agriculture) 
formed and Registered 

Number 348

Total Members Number 33,968

Female Members Number 15,997 47.1%

Male Members Number 17,971 52.9%

Skill Development Trainings Organized Events 193,576

Total Participants Number 3,376,641

Female Participants Number 2,398,228 71 %

Janjati Participants Number 969,796 39%

Total Infrastructures Developed Number 83,033

Small Irrigation Schemes Number 78,111

Cooperatives/Collection Centers Number 614

Micro-hydro power Number 10

Drinking water schemes Number 1,352

Animal sheds improvement Number 2,912

Cumulative Income generated by beneficiaries 
during specific project periods

NPR More than 74 
billion

SUMMARY OF OUR ACHIEVEMENTS
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The Feed the Future Knowledge-based 
Integrated Sustainable Agriculture in Nepal 
(KISAN) II project funded by USAID and 
implemented in partnership with Winrock 
International (as lead) is running in the 6th 
year to promote a private-sector led approach 
to increase resilience, inclusiveness, and 
sustainability of income growth through 
agriculture development. Despite the 
challenges posed by Covid-19 and Ukraine-
Russia war, KISAN II has reached to 235,789 
farm households, helping farmers and 
market actors to become more resilient to 
market constraints through 177 partnerships.

One of the major achievements of the 
project was the strategic engagement with 
Government of Nepal (GON) especially 
in the Rice Mill Model (RMM), which was 
implemented by KISAN II and was found 
successful in production and marketing of 
fine rice in the country. Linking rice mills with 
producer farmers resulted the plantation of 
fine rice by about 22,000 farmers in 11,706 
hectares of land in eight districts, which 
substituted 8.6 percent imports of fine rice. 
In addition, nine municipalities of the project 
area, supported the supply of 85.4 MT of fine 
rice seeds and 28 MT of yellow maize seeds at 
subsidized rates to 6,325 rice and 6,255 maize 
growing farmers. This successful model 
was presented to the National Planning 
Commission, along with the experience 
sharing visit by the GON officials in the 
production areas. Furthermore, technical 
support and trainings were provided to 
the government officials of Province one, 
Madhesh, Lumbini, and Sudurpaschim 
provinces, which resulted to inclusion of 
Rice Mill Model in the government annual 
work plans. Furthermore, the Agriculture 
Knowledge Center-Banke and Integrated 
Agriculture and Livestock Development 

1. FEED THE FUTURE KNOWLEDGE BASED INTEGRATED 
SUSTAINABLE AGRICULTURE IN NEPAL (KISAN) II

Office, Bardiya implemented fine rice 
promotion program in their respective 
command areas. 

KISAN II closed three value chains (vegetables, 
lentil and goats,) and Business Literacy 
Program (BLP) during this year with the 
achievements of 164 and 391 percent increase 
in vegetable production and sale respectively 
over the baseline values. Similarly, lentil 
production carried out by 33,654 farmers in 
nearly 5,000 hectares resulted an increase 
of 70 percent in lentil production over the 
baseline value. 

Rapid assessment of maize sector constraints 
identified that maize imports can be 
reduced by improving the quality production 
and reducing the post-harvest losses. The 
project signed partnership agreement with 
three maize businesses: Nepal Warehouse 
Company Public Limited, Annapurna 
Suppliers (Bardiya), and National Vision 
Agro Private Limited (Dang) for aggregation, 
storage, and marketing services. These 
agreements were to support aggregators to 
establish a grain dryer and use cocoon bags 
for grain storage and install grain silos, which, 
will reduce the post-harvest losses. These 
initiatives resulted increase in plantation of 
industrial maize in 1,774 hectares by 5,496 
farmers in eight districts. 

The project facilitated partners in accessing 
the subsidized agriculture loans, which 
resulted the capacity increment of three rice 
mills (Sunil Rice Mill, Sri Radha Krishna Rice 
Mill, and Saurav Rice Mill). Three cooperative 
partners were also supported to access 
wholesale loans worth NPR 26.3 million. 
The project also linked Everest Insurance 
Company, Himalayan General Insurance, and 
Sanima Insurance with partner cooperatives 

ON-GOING PROJECTS
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created agri-employment opportunities 
in eight target districts. The project signed 
25 new partnerships (9 rice mills, 8 traders, 
3 cooperatives, 3 agro-vets, an insurance 
company and an agriculture learning platform) 
targeting an additional 35,900 households. 
In addition, 25 firms were supported to 
implement activities for additional 35,900 
farm households in rice and maize sectors. 

All these efforts contributed to more than 
85.4 million USD in farm sale, an increase of 
nearly 201 percent over the project’s adjusted 
baseline sales. 

KISAN II also supported Ministry of Agriculture 
and Livestock Development, Government 
of Nepal in formulating the Provincial 
Agriculture Development Strategy (PADS) 
for Sudurpaschim and Lumbini provinces. 

Fig.1: Production plot of fine rice variety, KISAN II, Kailali

to allow easier access to insurance services to 
the farmers. 

Regarding the capacity building of officials 
and farmers, KISAN II trained 14 officials 
of National Livestock Breeding Office to 
produce quality goat buck semen and 31 
technical extension staff on using frozen 
buck semen for artificial insemination. The 
project also carried out training of trainers 
program for 71 extension private sector staff 
(32 female) to run business literacy program 
(BLP), which graduated 62,494 participants 
(86% female).

The project initiated supplemental scope 
of work (SSOW) activities to respond to 
COVID-19 effects, promoted transformational 
change in rice and maize sub-sectors, and 



CEAPREDPage. 10

Fig.2: Selling of fine rice by the farmers at the local rice mill, Kailali 

The demand for premium rice has increased 
in Nepal, yet it is grown only on 17% of the 
country’s productive land, and even in 
major rice growing areas more than 60% 
of medium and fine rice is imported. Millers 
do not always see the business value in 
linking directly with farmers. KISAN II 
promoted the private sector-led rice mill 
model (RMM) linking farmers, rice mills, and 
government in a mutually beneficial way, in 
which, millers add value by supporting local 
farmers to grow fine rice through technical 
backstopping, trainings, demonstrations, 
and buy-back guarantees, which help the 
mills to reduce their costs and meet demand 
for fine rice varieties, and provide the farmers 
with an assured market and premium prices. 

KISAN II partnered with the GON to expand 
the successful RMM through the Joint Rice 
Intervention Program (JRIP), which aims 
to boost fine rice production and reduce 
imports, which is being implemented 
through 11 private sector partners and 
engages about 8,000 farmers to produce 
fine rice in 4,000 hectares. In Sudurpaschim 
Province, JRIP works with two rice mills, Bina 
Food Product Udhyog and Nain Rice, Oil and 

Flour Mill and partners with Ministry of Land 
Management Agriculture and Cooperative 
(MOLMAC-SP), which has provided fertilizer 
subsidies and helped farmers’ groups to 
obtain small machinery. Parbati Chaudhary, 
a farmer associated with JRIP, used to sell 
her coarse rice to local markets, but after 
trainings on rice farming and buy-back 
assurance by Nain Rice Mill, she cultivated 
fine rice varieties with nine MT of fine rice 
and one MT of medium-fine rice, of which, 
more than half was sold to the mill at a 
higher-than-market rate. 

This approach was endorsed by MoLMAC-SP 
and included in their plan with allocation of 
NRs. 22.5 million, to produce 5,000 MT of fine 
rice. Mr. Gokul Bohara, Senior planning officer 
of MOLMAC-SP, said, “The KISAN II-promoted 
rice mill model is effective to engage rice 
mills to promote fine rice through a buy-
back guarantee and could be a sustainable 
approach for rice commercialization. With 
GoN support, KISAN II’s successful RMM 
is contributing to a more prosperous and 
resilient rice sector focused on meeting 
Nepal’s growing demand of fine rice.

SUCCESS STORY

RICE MILL MODEL (RMM): THE SUCCESSFUL EXPERIENCE OF KISAN II FOR 
INCREASING PRODUCTION AND MARKETING OF FINE RICE IN NEPAL.
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2. NEPAL AGRICULTURAL MARKET DEVELOPMENT PROGRAM 
(NAMDP) PHASE II: SAHAJ 

The Nepal Agricultural Market Development 
Program (NAMDP) II, also known as “Sahaj-
II” is designed with three successive phases 
spanning across a 12- year horizon. Sahaj’s 
objectives are based on the vision of a 
thriving and inclusive agriculture sector, 
aiming to grow employment and income 
for Nepal’s rural population. Sahaj project is 
funded by Swiss Agency for Development 
and Cooperation (SDC) and operates 
under a bilateral agreement between the 
Government of Nepal and the Government 
of Switzerland and is being implemented 
by a consortium of Swisscontact (as the lead 
agency) and CEAPRED as partner. Sahaj is 
now in its second phase and has concentrated 
its program activities in province one 
focusing mainly on four value chains namely 
maize, cardamom, vegetables and dairy and 
is building on the work done in its previous 
phase, but shifting to more focused approach 
towards growth and investment in forward 
markets, commercialization, processing and 

export of value-added agriculture products. 
The project provides financial and technical 
support for provisioning of services related 
to agribusiness innovation, contributing 
to addressing the market demands of 
smallholder produces, improving the supply 
chains, and resilience building of rural 
communities through higher employment 
and income.

The major achievements of the project during 
the reporting period were the establishment 
and strengthening of partnership agreement 
with the municipalities of Kankai, Birtamod, 
Duhabi, and Dhankuta for implementation of 
program activities. Similarly, three provincial 
institutions (Ministry of Agriculture, Morang 
Merchant Association, and Purbanchal 
University, School of Management – PUSOM) 
were capacitated for business incubation with 
the establishment of Agriculture Incubation 
Centre in PUSOM, which supported nine 
small and medium entrepreneurs (SMEs). 

Fig. 3: Steering Committee Meeting, NAMDP, Biratnagar
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Similarly, collaboration was established with 
Small Irrigation Program (SIP) to work with 
different Water Users Associations (WUAs) 
and agribusinesses. In addition, partnership 
engagement was carried out with Kamakshya 
Vegetable and Fruits for organizing various 
events (Training of Trainers on commercial 
vegetable production and marketing, multi-
stakeholder meeting, business to business 
meetings). 

In the cardamom value chain, Everest 
Large Cardamom Industry was supported 
for the production of promotional video on 
cardamom and Singhabahini, Sunsari, was 
supported for Research & Development 
on design and fabrication of five models of 
cardamom dryer (smokeless) and for drafting 
Nepal Standards (NS) on Wood Combustor 
Cardamom Dryer. Similarly, Sattya media 
was supported to develop video script on 
cardamom.

In the dairy value chain, Sriyog Consulting 
(Morang) was supported to conduct training 
on dairy sector for 100 small and medium 
entrepreneurs on digital marketing in six 
districts (Morang, Sunsari, Ilam, Jhapa, 

Fig.4: Project team interacting with traders at Haatbazar, Okhaldhunga

Dhankuta and Udayapur) and Ayumi 
Himalayan Agro was supported to improve 
quality and marketing of Chhurpi and 
ghee. Similarly, Nepal Dairy Association 
was supported to conduct training on 
“skill building of dairy technicians on dairy 
machinery and equipment”. 

In the maize value chain, partnership was 
developed with Jeevan Bikash Samaj, Morang, 
to implement program on maize value chain 
development through mechanization and 
value addition. Similarly, Adarsha Agro, Jhapa 
was supported for custom hiring on maize 
drying for maize producers and aggregators 
and Sriyog Consulting was engaged to 
establish digital platform for agriculture 
service providers for small and medium 
entrepreneurs. Similarly, Chudal Kharid Bikri 
Kendra, Jhapa, was engaged to establish 
maize aggregation network.

In the vegetable sector, two new partnerships 
were developed with Food Bite (Quick 
Food) and Rumsan Associates (Agriclear) 
to promote online distribution and sales of 
vegetables and promotion of traceability 
system for marketed agricultural products.



Annual Report 2021-2022 Page. 13

3. SKILL UP! 

Skill Up! Strengthening Skills Development, 
Creating Future Perspectives project in Nepal 
is a part of global program being funded by 
Federal Ministry of Economic Cooperation 
and Development (BMZ) Germany and 
implemented in eight countries of Asia and 
Africa by Welthungerhilfe (WHH), Germany. 

In Nepal, it is being implemented by Center 
for Environmental and Agricultural Policy 
Research, Extension and Development 
(CEAPRED) in partnership with WHH. The 
project is being implemented in Surkhet 
and Salyan districts of Karnali Province 
and Kanchanpur district of Sudurpaschim 
Province. The youths (gender balanced and 
inclusion of minority groups) are the primary 
target groups of the project and about 
3000 households (consisting 50% women) 
have been directly benefitted from the skill 
transfer activities, including in-house courses 
(500 youths) and extension-based training 
approach/farmer field schools (2500 HH). 
The project has targeted the marginalized 
population groups such as women, Dalit 
and ethnic minorities. The project also 
has targeted to establish Micro, Small and 
Medium Enterprises (MSMEs). CEAPRED has 
been partnering with field-based institutes 
such as technical schools/ colleges, private 
companies and cooperatives to implement 
the program. 

The major achievements of the project 
during the year included the establishment 
of province level multi-sectoral advocacy 
and coordination network in coordination 
with Ministry of Agriculture. Similarly, three 

existing vocational schools have been 
supported with equipment and training 
materials to strengthen their in-house 
capacity and work as green colleges, which 
enabled them to conduct short course 
training for the unemployed rural youths. 
Business Plans have been developed for each 
of three Green Colleges and the Standard 
Operating Procedures (SoP) and mentoring 
guidelines have been developed and used by 
Green Colleges.

Eight curriculums on production of 
vegetables, poultry, mushroom, goat and 
bee keeping, village animal health worker, 
nursery management and banana farming 
have been developed and used by green 
colleges for the training. The seed grants 
was provided to the trained entrepreneurs 
for starting new businesses or scaling the 
existing businesses. So far, 500 youths have 
been trained on commercial vegetable 
farming, poultry production, mushroom 
cultivation, goat raising, banana farming, 
bee keeping and commercial nursery 
management. More than 200 of the trained 
youths have received seed grants from the 
project to strengthen and upscale their 
businesses while many others have received 
equipment and material support from the 
Municipalities to upscale their business. 

A total of 2652 farmers (87.6% female) 
participated in farmer’s field schools training. 
Among them, more than 65% have started 
commercial production and marketing of 
vegetables. 
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Fig. 5: Skill Up! Trained Youths receiving business startup support equipment at Shree Krishna HS, Kanchanpur

Fig. 6: Skill Up! trained youth raising goats at Barahatal, Surkhet
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Muna Bhandari of Sharada municipality, 
Salyan has become a successful commercial 
farmer after she received a two month long 
training through CEAPRED under the Skill 
Up! Project. 

Muna was struggling to make her living 
together with her daughter, and parent in-
laws. Her husband was in gulf country for 
employment. She got information about 
training opportunity under Skill Up! project 
to be organized by CEAPRED in partnership 
with Shiva Jan Secondary School on 
commercial vegetable farming. Muna 
applied for it, got selected, and received 
the training for commercial vegetable 
production adopting organic production 
system. 

Muna, now has been growing different 
vegetables round the year adopting organic 
production system including application of 
bio-fertilizers and bio-insecticides (Jholmal) 
in about four ropani of land. She sells her 
produce to the local market, army barrack, 
district hospital, hotels and shops. She is 
able to earn about NPR 5-6 lakh per annum 

from her vegetable sales. Muna’s husband 
has now returned back from the gulf and 
joined her in vegetable farming. Now, 
they plan to rent additional 4-5 ropani of 
land for vegetable production. Using her 
saving from the vegetable sales, she has 
purchased one ropani of land and she has 
made repayment of loan amounting NPR 
800,000. Together with her husband and 
her parent in-laws, she plans to expand 
the vegetable production and increase the 
supply of fresh vegetables in the market 
through collection from other vegetable 
growing farmers in the neighborhood.

Muna says, “Money is here in Nepal; Why 
should I send my husband abroad? It is not 
true that money is only in foreign countries. 
Currently, I am earning approx. NPR 5-6 lakh 
annually by selling vegetables grown in four 
Ropani land. I plan to increase vegetable 
area to 10 Ropanis and I am sure to earn 
more than NPR 10-12 lakh annually”.

She thanks CEAPRED and Skill Up! Project 
for creating such opportunity. 

MUNA BHANDARI: A ROLE MODEL YOUTH ENTREPRENEUR

SUCCESS STORY
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Fig. 7: Vegetables production adopting resilient 
technologies, Gatlang, Rasuwa.

4. RESILIENT MOUNTAIN SOLUTIONS (RMS)

Fig. 8: Farmers’ training at Gatlang, Rasuwa on 
organic vegetable production

(preparation and application of homemade 
bio-pesticides). Similarly, gender friendly 
labor saving agriculture tools/machinery 
were demonstrated resulting saving of time 
and labor in the agriculture operations. 

The concept of integrated kitchen garden 
was promoted throughout the project area 
to make the vegetables available round the 
year to promote nutrition security. 

The knowledge parks established in RMS 
pilot sites have been serving as the learning 
centers on climate resilient technologies for 
farmers and officials from different projects 
and organizations. Additional knowledge 
parks were established in project sites 
of Surkhet to enhance the knowledge of 
farming community on climate resilient 
technologies.

Training on climate resilience were conducted 
in all groups. Interaction meeting with biogas 
and insurance companies were organized 
to enhance their understanding towards 
the importance and benefits of biogas and 
insurance. This helped in installation of new 
bio-gas plans and participation of farmers in 
insurance schemes. 

The Resilient Mountain Solutions (RMS) 
initiative has been implemented under 
ICIMOD’s regional program “Adaptation and 
Resilience Building in the HKH countries”. 
In Nepal, it was implemented by CEAPRED 
in Kavre, Dadeldhura, Surkhet and Rasuwa 
districts. This initiative was aimed to 
provide people with simple and affordable 
technologies and knowledge essential to 
build long-term resilience. The project was 
focused on knowledge development and 
knowledge sharing in 1183 households of 
four districts organized in 49 farmers’ groups. 
The program was implemented with active 
participation of farmers. Field testing on the 
climate smart technologies were conducted 
followed by demonstration of the successful 
technologies and training the farmers on the 
successful technologies. 

Demonstrations on climate resilient and 
gender friendly technologies related to water 
management (mulching, drip irrigation, 
waste water collection for irrigation etc.), 
crop management (intercropping, mixed 
cropping, crop rotation etc.), soil fertility 
management (preparation and application 
of Jholmal - a homemade bio-fertilizer in 
different crops), integrated pest management 
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SUCCESS STORY

THE KNOWLEDGE PARKS AS THE CENTERS FOR HANDS-ON TRAINING FOR 
ORGANIC VEGETABLE PRODUCTION

Fig.9: RMS Knowledge Center for demonstration of climate resilient solutions, Kavre.

The Knowledge Parks established in different 
villages of Namobuddha Municipality of 
Kavre district under Resilient Mountain 
Solutions project have become the practical 
learning center on organic vegetable 
production for the farmers, which provide 
knowledge and skills and promote the 
climate risk adaptive practices. 

These knowledge parks provide practical 
knowledge on technologies like organic 
bio-pesticides and fertilizers, integrated 
pest and disease management, water 
management, crop management, soil 
fertility management. Mr. Bharat Prasad 
Neupane of Namobuddha Municipality-6, 
Charange, stated that the knowledge park 
has become the reliable learning centre 
for the farmers to promote the organic 
agriculture. Mr. Neupane, who is also 
Chairman of Radhakrishna farmers’ group 
as well as Bhakunde Agriculture Collection 
Centre, said that with these interventions, 
vegetable production has now been carried 
out in more than 10 hectares by the farmers in 
his group. In addition, rain water harvesting 
is being carried out at 36 different locations 
of the municipality by constructing soil-
cement tanks, which is cheaper and durable 
for rain water harvesting. These ponds filled 
with rainwater during the monsoon months 
provided irrigation to vegetable crops 

during the winter months, making these dry 
mountains productive and green. All these 
efforts made the farmers climate resilient 
contributing towards increased production 
of healthy foods (especially vegetables) for 
the producer farmers and consumers. 

Ms. Jamuna Adhikari of Narayansthan 
women farmers’ group said “We used to 
grow wheat, maize and millet in these rain 
fed terraces. But now, we are producing 
more than 22 types of vegetables including 
cauliflower, cabbage, peas, garlic, onion, 
coriander with good profit margin and 
income for the farmers”. She further stated 
that this level of income under the healthy 
and cool village environment here in the 
village is far better than the income earned 
under scorching heat in gulf countries. She 
said that their success in improving the 
environment is evidenced by the increased 
population of honeybees in the village.

Mr. Tek Prasad Sharma Timilsina, Mayor 
of Namobuddha municipality says, “our 
municipality intends to promote climate 
smart organic agriculture system in the 
municipality, these knowledge parks have 
become the knowledge and resource centers 
to upscale the technologies throughout the 
municipality”.
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5. BUILDING RESILIENCE OF AGRO-ECOSYSTEM AND COMMUNITY 
EMPOWERMENT (BRACE)

Fig. 10: Training for Women on preparation of 
Jholmal (bio-fertilizer), Dailekh.

Fig.11 Demonstration of bottle gourd adopting IPM technologies, Dailekh

Within the broader framework of GRAPE 
being funded by a consortium of BMZ, EU 
and Finland government, and implemented 
in Nepal by GIZ, BRACE is being implemented 
in partnership with ICIMOD in Surkhet, 
Dailekh and Humla districts of Karnali 
province. The project is aimed to provide 
the participating communities with simple 
and affordable technologies and knowledge 
required to build long-term resilience against 
the climatic change effects. 

In collaboration with the provincial 
Universities and Municipalities, the 
technologies are tested, demonstrated and 
knowledge on resilience building developed 
for dissemination through relevant 
stakeholders and service providers.

The project is piloted in 9 Municipalities of 
3 districts. Groups have been formed and 
demonstrations on resilient technologies 

established at the farmers’ fields. A total 
of 1250 beneficiary farm households have 
been participating directly in testing, 
demonstration and dissemination of the 
resilient technologies. As the implementation 
of the project was started just 3 months back 
(in April 2022), the results of the interventions 
will be presented in the coming reports.
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The following projects were completed during 2021-2022. Main achievements of these 
projects are being presented briefly as below: 

Technical Cooperation Facility to the 
Agriculture Development Strategy (TCF 
to ADS), a three-year project (April 2019 – 
March 2022) funded by the Delegation of 
European Union to Nepal was implemented 
by a consortium of DT-Global as the lead 
and CEAPRED as national partner. The 
project was aimed to facilitate the Ministry 
of Agriculture and Livestock Development 
(MOALD) in implementation of Agriculture 
Development Strategy (ADS) at the federal 
level and provide technical assistance to the 
Ministry of Land Management, Agriculture 
and Cooperatives (MoLMACs) of the seven 
provinces and pilot the implementation 
at the selected municipalities within the 
provinces. The project worked with all three 
tiers (federal, provincial and municipal) of 
the government for ADS implementation 
to contribute to poverty reduction, food and 
nutrition security and climate resilience to 
improve the competitiveness of the sector to 
generate higher and more equitable income 
in rural Nepal. The project activities were 
carried out with a team of seven provincial 
experts based at provincial MoLMACs of all 
seven provinces assisted by a small central 
team of the project. 

The major accomplishments of TCF to ADS 
project are the Agriculture Development 
Planning Training for AKCs of all 77 districts 
and Palika Staffs in all 753 municipalities 
of the country, which was accomplished 
in collaboration with the officials and staff 
members of MoLMACs in all seven provinces 
of the country. TCF to ADS conducted 
trainings on agriculture sector planning 
(planning, farmers’ registration, M&E system 

and database management) across all 
provinces. These trainings were targeted 
towards municipality staffs responsible 
for agriculture and livestock development 
programs. The trainings were followed by 
coordination meetings with Palika executive 
members to build greater awareness 
among them on processes of agriculture 
development planning, implementation and 
monitoring in line with the ADS. 

TCF to ADS also contributed to Farmers’ 
Registration (FR) by providing training to 
the Palika level officials on FR. ADS experts 
facilitated the rolling out of FR processes 
and coordinated with AKCs/VHLSECs for 
necessary technical and administrative 
support. 

The TCF to ADS directly supported the 
formulation of the provincial ADS for Karnali, 
Gandaki, Bagamati and Madhesh provinces 
and indirectly contributed to provincial ADS 
drafting for Lumbini and Sudurpaschim 
provinces in order to address the changed 
political and development context since the 
promulgation of the Constitution of Federal 
Democratic Republic of Nepal. 

The TCF to ADS also carried out the Capacity 
Need Assessment (CNA) in selected 20 
municipalities in each province (a total of 
140 municipalities across the country) and 
of all MoLMACs and provincial departments/
training centers, which was helpful to identify 
the strength and weaknesses of municipalities 
and service delivery institutions in agriculture 
sector in the country. 

1. TECHNICAL COOPERATION FACILITY TO THE AGRICULTURE 
DEVELOPMENT STRATEGY (TCF TO ADS)

PROJECTS COMPLETED 
DURING 2021-2022. 
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The lobbying and advocacy initiated by the 
TCF helped in improving use of budget 
allocations for implementation of agriculture 
related activities by provincial agencies and 
municipalities. In some of the provinces 
the local government budget allocation 

Fig. 12: Public consultation for Municipality Profile Development, TCF to ADS, Biratnagar 

in agriculture was remarkable following 
the orientation workshops and follow-up 
lobbying, and in most of the cases, the use 
of budgets was more aligned to the national 
priorities as laid out in the ADS.

2. NEPAL SEED AND FERTILIZER PROJECT (NSAFP)

CEAPRED in partnership with CIMMYT (as 
lead) has implemented vegetable component 
of NSAFP funded by USAID. The focus of this 
initiative was on research and development 
in variety identification and multiplication 
of seeds of major vegetable crops like 
cauliflower, tomato and onion. CEAPRED was 
entrusted with the responsibility of increasing 
production and productivity of the targeted 
vegetable crops, increased vegetable based 
income through increased market access, 
and to create greater opportunities for small 
businesses, particularly for service providers 
in the vegetable and vegetable seed sub-
sector.

In addition, the project has supported the 
migrant workers returned after the COVID-19 
lockdown losing their jobs. They were trained 
and supported on commercial vegetable 
production. The following were the major 
achievements during the year:

• Off- season Onion and Tomato production: 
During the year, project conducted 
demonstrations on off-season production 
of tomato and onion in Nuwakot and 
Baitadi districts. Project supported 
the farmers with continuous technical 
assistance in seed production of tomato 
and onion crops. The varietal trials were 
conducted and seed multiplication of the 
potential varieties was initiated. 
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• Demonstration on Farm Yard Manure 
(FYM) application: During the 
reporting period, FYM management 
demonstrations were organized, where 
more than 500 farmers participated. 
Increased interest of the farmers and 
adoption of well-prepared FYM has 
contributed to soil nutrient improvement 
and a good substitute to chemical 
fertilizers in these districts. 

Fig. 13b: Variety selection of onion for seed production, NSAFP, Dang

• Commercialization of Baitadi local onion 
variety: After conducting series of multi-
location testing, Baitadi local onion 
variety was registered and released for 
commercial production by Seed Quality 
Control Center (SQCC), the variety releasing 
authority of Nepal. The project supported 
Shikhar Biu Prabradan Sahakari Sanstha in 
branding and packaging of the seed with 
appropriate labelling for marketing in the 
country. 

Fig.13a: Variety selection of onion for seed production, NSAFP, Dang
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The IPM project, funded by USAID was 
implemented in partnership with IDE Nepal. 
It was primarily focused towards carrying out 
the adaptive research on proven and new 
IPM technologies for vegetable crops and 
coordinate with public and private sectors to 
provide support for institutional and human 
resource development. The project was also 

involved for contributing the policy and 
program development on IPM technologies 
suitable for the given environment. During 
the final three months of the project, series 
of trainings were organized in Surkhet and 
Nepalgunj for the staff of extension agencies 
so as to disseminate the technologies 
identified by the project.

Fig. 14: Women farmers establishing vegetable nursery adopting IPM technologies, Surkhet.

3. IPM-INNOVATION LAB 
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4. SUPPORT FOR POVERTY REDUCTION AND IMPROVEMENT OF 
FOOD SECURITY THROUGH THE DEVELOPMENT OF RESILIENCE 
TO CLIMATE CHANGE AND SUSTAINABLE AGRICULTURE (PCdM)

The PCdM project funded by the Presidency 
of the Council of Ministers, Italy was 
implemented in partnership with ASIA in 
Sindhupalchok district. The objective was 
to enhance safe vegetable production with 
strengthened knowledge and capacity 
of marginal farmers on eco-friendly 
technologies. 

The project supported and trained the 
farmers on simple technologies, and locally 
available and affordable materials which help 
to build long-term resilience. The farming 
households were organized in groups 
ensuring participation of females. The major 
achievements of the project were:

Establishment of nurseries and 
demonstration of technologies: The project 
established vegetable nurseries in different 
locations to supply quality seedlings locally 
and demonstrated several technologies 
like waste water collection tanks, mulching, 
drip irrigation, IPM tools and plastic tunnels. 
The project also supported to establish 
integrated kitchen gardens for production 
and supply of fresh vegetables round the 
year and promoted cash crops to generate 
higher income. One of the important aspects 
of this project was the demonstration and 
promotion of climate resilient technologies 
in vegetable crops, which resulted to 25% 
more production of vegetables than the 
earlier practices. 

Fig.15: Nursery establishment for commercial vegetable farming, PCdM project, Sindhupalchowk
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Trainings and visits: The participating 
farmers were capacitated by by conducting 
several capacity building trainings, viz: 
trainings on savings and credit management 
for women group, construction of soil 
cement tank at the community level, 
preparation and application of bio-fertilizers 
and bio-pesticides at home etc. The project 
also organized the exposure visit of farmers 
to other modern private/government farms, 
which contributed to learn the successful 
technologies adopted by others. Similarly, 
the capacity building training for private 
sectors (agro-vets) and cooperatives, was 
also instrumental to sensitize the farmers on 

harmful effects of chemical pesticides and 
fertilizers. The project also organized joint 
monitoring visits of the representative of local 
governing bodies in all project sites on semi-
annual basis, which was helpful to get the 
commitment of the officials for inclusion of 
climate resilient technologies in their annual 
plans and upscaling of the technologies. 

Networking of Stakeholders: An important 
activity of the project was the networking 
of retailers (input suppliers, agro-vets and 
cooperatives) with the wholesalers for the 
sustainable and easy supply of agri-inputs at 
local level. 

5. SPEED FOR LIFE: SPICES AND SEEDS VALUE CHAIN 
IMPROVEMENT FOR RURAL DEVELOPMENT IN NEPAL, 
ENHANCING WOMEN AND YOUTH EMPOWERMENT

The “Speed for Life project” was funded by 
Italian government (AICS) and implemented 
by CEAPRED in partnership with ASIA Onlus. 
The project was implemented in Kavre and 
Sindhupalchok districts involving 3508 farm 
households (61.8% female). The farmers 
were organized in 140 farmers’ groups 
and the project activities were focused on 
production, processing and marketing of 
selected local indigenous varieties of seed 
and spices with high market value. The major 
accomplishments of the project during this 
year were: 

Establishment of model farms and resource 
institutions: The project was focused on 
increasing production of vegetable seeds of 
selected local high value indigenous varieties 
of vegetable crops (Cress, Bean, Pea, Broad 
leaf Mustard, Cucumber, Cauliflower, Radish, 
Tomato and Pumpkin) and spices (Coriander, 
Chilly, Onion, Ginger, Turmeric and Garlic). 

The project supported in establishment of 
10 model farms (to work as demonstration 
farms at the community), one seed bank 
with seed lab facilities, two social enterprises 
(working as multipurpose business centers), 
10 cooperatives (to provide saving and credit 
facilities, supply agri-inputs and support the 
farmers in marketing of the farm products) 
and five collection centers. Establishment 
and operation of community seed banks, 
collection units and cooperatives were 
effective to collect, preserve and upscale 
production of local varieties and cultivars. 

Capacity building of farmers: Different 
level of technical trainings on production, 
processing, packaging and marketing was 
organized for farmers. Market information 
provided to the farmers through mobile 
SMS was effective to improve the bargaining 
capacity of the farmers. 
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Fig.16: Commercial seed production of Tomato adopting climate change adaptation technologies, 
Sindhupalchowk

Production enhancement: There has been 
an increase of 44.7% in seed production, 
13.4% increase in spices production and 31.9% 
increase in the sales of seeds, spices and 
vegetables than in the previous years. 

Strengthened Linkage and Coordination: 
Series of interaction workshops were 
organized between producer farmers, local 
service agencies, private sector service 
providers including traders, and government 
service agencies. This helped in establishment 
of effective linkage and coordination among 
all related stakeholders. 
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On June 8, Honorable Deputy Minister of 
Norway, Bjørg Sandkjær, paid a visit to RMS 
pilot site Kuikel Thumka village, located at 
Namobuddha municipality. Director General 
of ICIMOD, Pema Gyamtsho along with other 
delegates and Executive Director of CEAPRED, 
accompanied the visit. The Delegates were 
welcomed by the Mayor of Namobudhha 
municipality. During the visit, the honorable 
Deputy Minister visited the demonstration plots 
of climate resilient technologies and interacted 
with the participant farmers, municipal officials, 
and ICIMOD and CEAPRED staff. Ms. Sandkjær 
highly appreciated the Good Agriculture 
Practice promoted in Namobuddha especially 
the use of biogas and organic farming practices 
amongst others. The Honorable Minister 
urged the farmers to carry on with the Good 
Agriculture Practices they have been practicing 
and also promised to continue support and 
guidance from the Embassy of Norway for the 
same.

NORWEGIAN MINISTER’S VISIT TO RMS SITES AT NAMOBUDDHA, KAVRE

Fig17: Norwegian Minister’s visit to RMS site, Kavre

Fig.18: Visit of German Ambassador to Nepal at 
RMS site in Kavre.

VISIT OF GERMAN AMBASSADOR TO RMS SITES, NAMOBUDDHA, KAVRE

The Ambassador of Federal Republic of 
Germany visited the RMS site at Namobuddha, 
Kavre to observe the field activities of the 
project. He visited demonstration plots of 
different climate resilient technologies and 
interacted with local community regarding the 
achievements of the project. The community 
briefed him of the achievements of the project 
and the benefits it has provided economically, 
environmentally and socially. The Ambassador 
was highly impressed of the outcome of the 
project. He appreciated the contribution of the 
project which helped improve the livelihoods 
of the participating community. He was 
particularly impressed with the development 
of organic production system within the village 
and the environmental and economic benefits 
obtained from the rainwater harvesting ponds 
and the utilization of collected rain water 
for irrigating the vegetable fields during dry 
season. 

OTHER ACTIVITIES
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A final closing workshop of TCF to ADS project was organized at Hotel Himalaya, Lalitpur on April 
20th 2022, to present the achievements of the project to national authorities. The workshop was 
chaired by Dr. Govind Prasad Sharma, Secretary, Ministry of Agriculture and Livestock Development 
and participated by senior officials of MoALD and other officials related to the project. Dr. David 
Kahan, presented the progress of the project achieved during its implementation period of three 
years and highlighted the future course of action. Dr. Sharma and Dr. Rajendra Mishra (joint 
Secretary, MoALD) provided their remarks on the project achievements and thanked the project 
team for its accomplishment. 

MONITORING OF FIELD ACTIVITIES BY CEAPRED’S CENTRAL MANAGEMENT

NETWORKING AND COORDINATION 
WITH GOVERNMENT AGENCIES AND 
STAKEHOLDERS

The central management team of 
CEAPRED regularly visited the fields 
to ensure timely delivery of quality 
services and achieve outcome and 
impact level results as planned. 
Such visits are made regularly and at 
periodic intervals for quality control 
purpose. This is part of regular 
function of the central level team. The 
learnings from the field are shared 
with the government agencies at 
different levels for policy feedback, 
upscaling and sustainability. 

Organization of learning sharing meeting at 
local level, provincial level and federal level 
are organized with an objective to provide 
policy feedback to government agencies 
and upscaling of the successful results. Such 
events are organized by each of the projects 
periodically at six-monthly and annual intervals. 
Organization of such events have proved to 
be instrumental to develop collaboration, 
partnerships and cost sharing for upscaling of 
the successful interventions.

Fig.19: Monitoring of field activities by CEAPRED’s central management, KISAN II, Kailali

Fig.20: Experience Sharing Meeting with 
Provincial Stakeholder at Sudurpaschim Province, 
Kailali

CLOSING WORKSHOP OF TCF TO ADS PROJECT
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AUDIT REPORT
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